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Appendix 5 - Organisation Structure

Chief Executive and Head of
Paid Service

Pat Flaherty

Deputy Chief Executive and Director for Children and Director for Health and Care
Director of Finance Director for Corporate Services Director for Economy, Families (incl. Statutory Director for
(Section 151 Officer) (incl. Statutory Monitoring Infrastructure and Skills (incl. Statutory Director for Adult's Social Care and Director
Officer) Darryl Eyers Children's Services) of Public Health)

John Tradewell Neelam Bhardwaja Dr Richard Harling

Rob Salmon

Public Health and
Prevention

Education, Strategy and
Improvement

Decision Making
Support

Highways and the Built
County

Commercial and Assets

Looked After Children
and Disability Services

Adult Social Care and
Safeguarding

Legal and Member and
Democratic Services

Accounting Services
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Business and Enterprise

Intelligence,
Skills and Employability Improvement and Care Commissioning
Development

Corporate Finance Corporate Operations

Specialist Safeguarding,
Early Help and YOS

Connectivity and

Treasury and Pensions Sustainability

People Services

Audit and Financial
Services

Strategy and Culture, Rural and Safer
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